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Congratulations on taking action towards
planning out your next life.
What follows is my own results-based 5 steps system that will help you not
only figure out what to do after “this”, but give you the tools and strategies
to put you on very own your path of success.
You know it’s time to start figuring out what’s next for you. Wouldn’t it
be great if you could retire without “retiring”? What about sharing all
your expertise you have gained over these years (decades) and giving
back to the next generation of “you”?
This book is here to help you think about some options that may have
never even occurred to you. If you are a typical entrepreneur, the word
“retirement” doesn’t even exist; I myself would never think about “retiring” in
the traditional manner – I would go crazy! If you are saying “me too” then
you are in the right place. We are going to discover “what’s next”. And,
because, as a coach, it’s my job to get you to take action, this book is also
a workbook. Each section allows you to start answering questions, and
developing a real plan that you can begin to implement immediately.
First and foremost you will learn to make sure that your current business
has structure and can be an asset for you. That gives you choice. Then we
will look at various options. Finally, I am going to give you an option that
you may have not even considered. One that provides you with the
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freedom you want, the money you need, and the opportunity to give back to
the next generation at the same time. Sound great? It is!
As a master business coach, I have the privilege of working with small
business owners to help them to get to the next level. Many are under the
impression that their only option will be to sell the business or pass it on
and use it as an “annuity” of sorts.
That’s when I saw the pattern. There was “nothing” to sell or even pass on.
Their business (even an incredibly successful business) was actually
nothing more than a glorified job – OUCH! “Shoot from the hip.” “Go with
the flow.” These are phrases they use to describe how they grew their
business. “OUT OF CONTROL” is the phrase that I would use.
To solve this problem and to save baby boomer business owners from the
pain of realizing that they don’t have a solid plan, I have put together a
special program-- The Baby Boomer Business Owner’s Freedom and
Fun Plan – a retirement lifestyle earning $10k per month, working 10
hours per week, in as little as 10 months, just for this group – just for
you.
First we work on the business basics. We work on putting in structure,
systems, and processes. We track the key drivers. We determine the
destination, and get on our way. And this is what changes everything. Now
you have options!
Next, we then we look at those various options and the upside / downside
of each. Then, I introduce you to another option – perhaps, one you may
have never even contemplated. Excited? I am!
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Ready? Let’s go! –

Building a business is like building a home
– except sometimes we mix up the stages!
5 steps to business transformation
Turn your business into an asset and gain control of what it is and where
it’s going – NOW!
Foundation. When building a house, the contactor doesn’t just willy-nilly
start putting up walls. Interestingly, when we start our business, we often
are so anxious to “get going” with the business of the business, that that is
exactly what we are doing!
Here are some of the key areas that make up your foundation, and
questions to get you started on your path of success:
• Mindset – Are you going in a winner or are there some limiting
beliefs that are holding you back?
• Vision / Mission – Why did you start your business? What was your
dream? What is it now?
• Value proposition – How do you help your customers? Why do your
clients choose you over your competitor? How do you stand out from
your competitors?
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• Your product / service – What problems do you solve? Why do
people need you? Who is your ideal customer? What is the target
market?
• Your Ideal organization chart - Who do you need to help you
achieve what you want? What will they do? What do you love doing
and want to keep on doing? This is one of the biggest keys to making
sure your business is an asset.
Structure. Not usually the business owners favorite thing to think about,
but without it, it will come back to bite you at some point. Just like a house
whose walls, floors, and ceilings are not “shored” up with sufficient
structure – odds are that at some point it will come tumbling down.
Here are some of the key areas that require great structure (and of course
questions to get you “shoring” up your business!):
• People / Customers – How much information do you have on the
people with whom you interact? Look at your database, social media
connections, networking groups, current clients, past clients, and
non-converted clients.
• Sales process – What is yours? What are the key steps that occur
as a prospect becomes a customer? (Everyone has them – time to
figure out yours!) What is your sales cycle, and client acquisition
cost? What is the life time value of your customer? Once you figure
this out, you can create a “pipeline process”. This now allows you to
control how many clients you bring on as well as KEEP! Don’t panic if
you don’t know these answers. I can help you.
• Skills – Training, scripts, follow up and follow through.
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• Strategy – Start with one and determine parameters, and how you
will track it.
Which leads me to the most important part of structure – it needs its
own page in this book!
• Know your numbers!!! – I can write a book just on this topic alone.
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Here is an abridged version I use to demonstrate its power:
The 5 key drivers that determine your profit – in other words – how much
money you get to KEEP! Ultimately we want more customers, more
revenue, and of course more profit, however, as you can see below, to get
that, you need to manage (track) what goes into each aspect:

In the example below, we are just going to put some numbers in to
establish a baseline. Whether or not these numbers are similar to your
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business is irrelevant. Each industry is different; however this principle is
the same. The time period used is 1 year.

15% improvement on the 5 ways. Now that you have the baseline, it is time
to show you what happens when we implement strategies in each of these
key areas – get ready to go WOW!
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So – are you saying WOW? Yep – I do this every day in some way with my
clients. This is how we get results that can be tracked!!!! OK now – your
turn. Think of the ways you are going to start tracking your numbers. I am
sure you already have a lot of the information somewhere – check your
accounting program, your calendar, your emails, etc... Get going!
How about this? Let’s show you a REAL case study of one my clients.
These results were only after 3 months! The numbers are not the same as
the example I have been using, I just want to keep it “apples to apples”. It’s
all about the percentages......
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Ok back to the house plan...

Execution. Now that you are really ready, it’s time to start executing for
results! In a house, this is like painting the walls, putting up curtains, etc...
All the actions needed to turn it from a house into your home.
The keys for successful execution are:
• Preparation – What needs to be in place for your desired result (this
includes, people, process, etc)?
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• The Plan – Where are we going? Who are we now? What will it take
to get there?
• Strategy – What are the specific strategies you will use to get to
achieve your results? How will you track your results? How will you
handle those things that are not in the plan? (Something always
comes up – right?) Who does what, and by when?
Assessment. Now we need to see how we are doing, and make sure it’s
giving us what we want and need. This is simple since you now have
structure in place, which makes it easy to know what to track and how to
track it!
The best ways to assess your results:
• SWOT analysis. – Go through your strategies and plan to see how
you are doing. Internally assess: S – strength: What did you do
right? What went well? W – weakness: What were your challenges?
What got in your way? What do you need to improve upon?
Externally assess: O – opportunity: What did you achieve? What
were the opportunities that came as a result (known and unknown)?
What market conditions helped you? T – threats: What were the
things that got in the way of your success (weather, economy, illness,
etc...)? What are the market conditions that hindered your efforts?
• Brainstorm – Look at your SWOT. What will you incorporate into
your plan and strategies? Where do you need improvement? What
were your “rock star” moments?
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• Document – EVERYTHING! If you add documentation as an
everyday part of what you do, your operations manual is always
current and allows you or your team members to solidify the learning!
And this brings us to our final step..........
Results! Woo hoo! We did it! You now have a business that can be an
asset! Celebrate it! Enjoy it! NOW you are ready to figure out what to do
next......

st

It is our mission to positively and profitably impact 13,800 small businesses by December 31 ,
2017.
Let us impact yours!

The Baby Boomer Business Owner’s “Exit To Freedom” Manual

LET’S TALK ABOUT OPTIONS
I’m tired of working so hard and so long- what do I do now?
Sell outright:
• Upside: You can be “Done” and walk away – either immediately or in
stages. You can then take the money and do what you want or need.
BIG question for you..... if you ARE the business (meaning it’s up to
you to get and do the business), do you really have a business to
sell?
• Downside: Now what? Are you really the type to be idle – even for a
short period of time? Before you sell, see if this makes sense and
figure out what you will do with all that time
Migrate the business over to someone:
• Upside: You can groom the next owner, allow the customers to
acclimate, bow out gracefully and use the business as annuity
• Downside: That works as long as the new owner keeps it going. You
have no control over what he does and you could see the business
go down the drain, along with your annuity...

What about this? How about changing your business model?
What if you really could have your cake and eat it too? What if this new
business model allowed you to work as much or as little as you wanted,
provided a consistent monthly income, could be managed anywhere in the
world, AND would empower the next generation of your industry, by giving
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them the tools they need, the expertise you have and the guidance that
makes all the difference? What would that look like?
If you think retirement is “over-rated”, why not consider a retirement
lifestyle that keeps you active (good for the brain), brings in money,
and provides you the freedom you deserve – which is really what you
want, right? Here’s how:
• TEACH – Take this newly acquired structure (that’s documented) and
teach it to those who are looking to come into the business.
• ENROLL – Develop a program that you can use to mentor this next
generation (ideally on a group basis, but you may start one on one
first).
• ASSIST – As needed through coaching, training, Q&A, critiquing,
having them shadow you, etc.
• CREATE – Have them create their own plan. If it makes sense, you
can start handing over customers to get them going. YOU will receive
a portion of that money – (we can sort all that out for you).
• HELP – Give them wings to fly, and be there in the background until
they are sure-footed.
Think about the impact you will make on the next generation, and the
legacy you provide for your industry. Mostly, think about how
AWESOME you will feel having all that freedom and the money to
enjoy it! Are you with me?? If so GREAT!
Isn’t it amazing that in just a few pages you have learned the tools you
need that put you on the path of success? First we made sure that your
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business is an asset. Through my 5 steps we laid out the blueprint which
ensures you are in control. We gave you a business to run instead of a
“job” to have. Now you have options. So, next we went through the 2 most
common options business owners take. Finally I introduced you to a third
more uncommon option – turning your current business into a retirement
lifestyle and giving back to the world at the same time.

So what will you do next?
To which group do you belong?
Group one: Most will take this book and put it on a shelf or in a drawer
(probably where we can find your original business plan). You will go back
to your day to day life and still wonder what to do. However, I promise you
this – now that you know that there are options, that knowledge will keep
tapping you on the shoulder. You can’t go back to being complacent now.
The best thing you can do is put the knowledge to good use and secure
your future!
Group two: A few will re-read and re-work all the material. They will take it,
embrace it, and do it on their own. There is absolutely enough in this book
that will enable you to do so. Some of these will succeed, most will not.
Group three: This is the group of people who have no time (or interest) in
guess work. They want to get this done and they have no interest in
struggling! They know they want the freedom and are sharp enough to see
the value in bringing someone in who can provide the steps down the
proven path of results and success. They need a coach.
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So where are you? I am here to help you in any way you need it. I
gave you enough tools and ideas to get started. If you want more, I
am here for you. If you would like to set up a 15 minute laser session
(I have a few select times) with me where we will focus on one thing
you need from this book (AT NO COST!), just set that up here:
https://www.timetrade.com/book/JSLZJ. There is no obligation of
course.
If you think you are ready to get serious about your next step towards
freedom and you don’t want to wait– new groups are forming. You
can take a look at “Baby Boomer Business Owner’s Freedom and Fun
Plan – a retirement lifestyle earning $10k per month, working 10 hours
per week, in as little as 10 months” – just go to
BabyBoomerBuinsessFreedom.com. We are ready for you!
Please share this book. It’s FREE and by sharing you can empower other
business owners to take control of their future. I’d love to hear from you!
Email me at lee@leemunchgrowsyourbiz.com, add your comments to
my website (www.babyboomerbusinessfreedom.com) or go to my
Facebook page (www.facebook.com/ExitToFreedom).
To your Freedom –
Lee
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About The Author
10 years ago, Lee Munch said bye-bye to the
corporate world and left her global senior
management position at Citigroup for the unchartered
territory of business owner. Although she enjoyed
what she did, and successfully grew the bottom line
of the product she oversaw every year– something
was missing. That something was purpose. Lee
wanted to do something that really mattered.
Leaving Citi, although quite scary, gave Lee the
opportunity do something more- to be able to make a
real difference in real people’s lives. Along came
ActionCoach, a global business coaching franchise. Not a day since has
Lee ever thought of doing anything else. Except for something bigger! May
of 2013, Lee opted out of the franchise to go out on her own. Monarch 13
was born, and so was Lee’s proprietary, results-based system: the 5 stages
of business metamorphosis, and her tag line- “from chaos to control so you
can have the freedom you deserve”. As a results, Lee has had the
privilege of Sharing the stage with T. Harv Eker Former CEO of Peak
Potentials and author of “the secrets of the millionaire mind, a guest
appearance on “Oprah and friends”, working with Gail Blanke, monthly
contributor to Real Simple magazine, and was noted as “One to Watch” by
the Long Island Business News.
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Lee’s client’s results have been staggering. Focusing on helping small
business owners get out of their own way, to stop running their businesses
reactively, and start taking control. A couple success stories include: an
architect firm which with Lee’s guidance, strategic execution, and close
monitoring of the company’s profit drivers, increased their profit margin
more than 200% in less than a year - including the owner now taking a
steady paycheck, and paying for Lee’s retainer. Plus – he was now able to
get home in time for family dinner. Another example is a struggling florist
looking at losing everything. By combining two stores down to one, and
implementing effective marketing strategies, and overall structure into the
shop, it is now flourishing.
It is Lee’s passion to help the small business owner grow their business in
a consistent, strategic manner. Why that market? Lee says “I choose that
segment because generally, the owner is so busy doing the business of the
business, they can’t even think of anything else – they’re tired,
overwhelmed and may not know what to do to change it. They feel
squeezed on all sides. They need the most help, and most often are the
most overlooked.”
Lee’s mission is to positively and profitably impact 13,800 or more area
small businesses by December 31st, 2017, and everyday works toward its
fulfillment.
Lee can be contacted at:

Websites:

Email: leemunch@monarch-13.com

leemunchgrowsyourbiz.com

Office: 631-941-4404

dialingformillions.com

Cell: 631-793-3141

monarch13.com
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All rights reserved. This report or any portion thereof may not be reproduced,
redistributed or used in any manner whatsoever other than its intended purpose for
personal viewing without the express written permission of the authors. You may
download and print this report for your own personal reading. If you wish to share this
report with someone, please direct them to my website where they may sign up for their
own copy.
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